MDCTA E-Board Agenda

February 22, 2010

Park F-2

1.  Welcome and Check in: Cheryl, Chris, Pam, Lindsay, Thomas, Mary, Lauren, Michele, Megan, and Yolanda
 2.  Treasurer’s report

· Double deducted 4th t-shirt budget

· $7,456.86 in our bank=42.34% of our budget
· Major expenses:

· NEA/RA 

· End of the party/dinner

· Retirees/AR celebrations/delegate assembly/trainings

3.  Thomas Tool-Kit???
· Binder scanned, but not in order (purpose: to make a CD), not finished
· Forward to Cheryl’s home email, along with leadership academy notebook
4.  March 4 Schools 2010 – rally and community walk
· Heights doing a community walk
· #1 and Park will have good attendance

· Talk it up at your campuses

5.  Facebook
· Won’t blog but will facebook

· Set up facebook account

6.  Delegate Assembly – April 23 and 24th – must get nominations and have election if need prior to 3-10-10.
7.  IBN

     A.  Dates –    2/23    3/2   3/9

     B.  RIF Criteria – update (committee likes rubric, one more meeting to finalize plans)
     C.  Contract Dates – update (May 15th)
     D.  Other policies – update on board meeting (retirees: year to year employee)
8.  Other

Next meeting:  March 29th, 4 pm at Simis in Cheryl’s office.
