MDCTA E-Board Agenda
January 25, 2010

Rose Lane D-28

1.  Welcome and Check in

In attendance: Cheryl Allen, Chris Sheehan, Mary Konczal, Megan Kottwitz, Thomas Ramirez, Jen Zachary, Lindsay Farr, Michele Rutin.

Yolanda is at a District ELD meeting.

Lauren is out of town

Bev is at AEA Metro meeting

Pam is at a Kotterman event
2.  Treasurer’s report

Budget is off $276.xx. We believe an item has been double deducted. We have not been receiving statements. Financial institution has been informed that we want to go back to the old fashioned paper statements. We received a check from AEA dues reimbursement.
3.  Training report – Thomas and Michele

Leadership conference in Mesa.  - Contributed by Michele Rutin

· Issues were similar amongst the other states, AZ, NM, TX, CO, KS, OK, UT, MO. 
· Find the people who will find the people who will do the work. 
· Get more people involved so that people feel more connected.
Building Political Action

· Small group is pushing the tenure loss, etc. legislation
· Stay focused on the small races (politics is local)

John Wright is retiring in addition to his term being up.

Leadership Academy – Thomas Ramirez graduated
Tool Kit for Leaders – Think Outside the Box – Thomas shared the final project that his group presented to the association. The idea was to bring the Academy to the districts instead of bringing the students to the Academy. 

4.  March 4 Schools 2010 version 
We are ON again! It will be after school. All staff invited. This is a Madison School District effort. 4:00 p.m. Cheryl will be coming to all sites to speak to teachers about how this legislation has effected us. Let’s make it personal. 
5.  Madison Budget Report / State Budget

School board mtg (Brewer’s budget)
· State will not fund all day Kindergarten

· State will not fully fund the ELD

· $150,000 gone for this year from Madison School District

· State may come and take an additional $300,000 from Madison School District
· Next year Madison School District will lose 1.8 Million in funding but because we were proactive last year we believe we can sustain a 1.8 Million hit (so probably we will remain status quo)

6.  IBN

     A.  Dates – 2/9   2/23    3/2   3/9

· Yes we can meet during the school day.
     B.  RIFF Criteria

· Deb Huffaker will be selecting two principals to serve on the RIF criteria rubric. MDCTA will be represented on the committee.
     C.  Contract Dates

· Will remain the same but it is not yet in policy language.
Maintaining Lane Movement – what could we take away to maintain this?
· Pending funding

· There will be some robbing of Peter to pay Paul
7.  Other

Next meeting:  February 22nd, 4 pm at Park in room F-2 (Konczal)
